U

\"Uul b Wkt to
-H:\\@ Have

{

SITRATEGY & ALIGNMENT

“UDT proved to us that they are not only a technology enabler, but
an experienced strategist in helping a company determine their
path of transformation. The technical and business acumen they
have demonstrated has far exceeded our experience with other
organizations, twice their size. UDT is a true strategic partner in
crafting a strategy and roadmap for your transformational goals.”

Sr. VP of Digital Transformation
National Financial Company



Qur Strategy and Alignment Services

Our Strategy and Alignment services help organizations that are lacking a clear vision or a strategy to advance their digital
transformation. UDT provides a full assessment and exploration of your current technology and processes, along with an
assessment of your business goals and customer expectations to ensure alignment with what you want and need to achieve.
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PROGRAM MANAGEMENT LEAN ACTIVATION CLOUD ADOPTION ROADMAP
Get a single source of accountability, Test and visualize what your digital From assessment to deployment, draw
communication, and escalation from a transformation journey might look like out a seamless path towards adopting
team that understands your business, and test your solution before making the cloud-based on ROl and
budget, and IT objectives. We manage any major investment. performance optimization.

projects through an Agile methodology.

Why Choose UDT"?

WE HELP YOU TRANSLATE BUSINESS NEEDS INTO AN IT STRATEGY

What you want to achieve defines what you need to achieve it. We help you shape your business goals into an IT
strategy that works to fulfill them. Whether your organization is starting the conversation on digital transformation
or looking to re-assess its position to further advance its journey, we can handle it.

WE HELP YOU DEFINE THE RIGHT ARCHITECTURE FOR SUCCESS

As a vendor-agnostic firm, we are free from any bias in what we recommend for our clients. We assess and
architect the infrastructure, applications, and services that are the best fit for your organization, period. Our
multi-vendor approach aims to be cost-effective, scalable, flexible, and backed by data.

2900 Monarch Lakes Blvd, Suite 300; Miramar, FL 33027

Phone: 1-(800) 882-9919

Fax: + 0198765432

Email: marketing@udtonline.com
Website: www.udtonline.com



